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Where are we?
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Where are we?
Interrelationship Complexity
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amazon Projects

Traditional

Technology Boomerang!




The MBA’s Guide to Enterprise Agility. .. by Design!
Moving Beyond Scrum Into Scalable Agile Practices

Where are we?
Interrelationship Complexity

Technology?
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Yes, but... not just a better mousetrap. 5
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Where are we?
Unprecedented Business and Project Management Complexity

New Leadership
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Where are we going today?
Scaling YOUR Project Management & Leadership Capacity
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Where are we going today?
Scaling YOUR Project Management & Leadership Capacity

How long does it take to score a touchdown? 8
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What does Granularity mean?
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What does Granularity mean to Business Agility?
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Latest News: PMI has acquired Disciplined Agile

PRI
Project Management - SOy
Institute Announces -
Acquisition of Disciplined
Agile

Expands Offerings for Project Managers and
Teams to Choose Their “Way of Working”

Disciplined Agile
Overview

.....

nban, DevOps, SAFe®, Discipline
LeSS, and the Agile Integration Framework (4

John Stenbeck, Joe Montalband
Mark Phillipy, et al
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INNOVATION ADOPTION CURVE

Early Adopters
(Enthusiasts &

Visionaries)

<

Majority

—]

N

MARKETING AND SELLING HIGH-TECK |
| PRODUCTS TO MAINSTREAM CUSTOMERS
= |

The Minimum Viable Outcome (MVO) is the product or service or option with
sufficient features to satisfy Early Adopters... and entice the Early Majority.
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Core “‘Open Source’ Fundamentals
Kanban is a critical tool for PMOs
Portfolio
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Granularity & Kanban Portfolios

PROGRAM 1

PROGRAM 2

PROGRAM 3

PROGRAM 4

STORIES

Investment Aligned to Planning Thresholds
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BLUEPRINTS

PLANNING

LONG-LEAD

PROGRAM 1

PROGRAM 2

PROGRAM 3

PROGRAM 4

FFC MMF

|
Testing Detail Level /}STORIES
T

Tests Aligned to Decision-Making Thresholds 16
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JOB #09 JOB #06 JOB #04 JOB #01

JOB #10 JOB #07 JOB #05 JOB #02

JOB #11

JOB #08 JOB #03
JOB #12

JOB #13
JOB #14
JOB #15 Kanban Workflow Visualization
JOB #16
JOB #17
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Cycle #4

Total Throughput = 6 Jobs
Average Throughput = 1.5 per Cycle
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Iron Triangle Evolution
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Helluva Hexagon
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Automated

TOTAL COST

Change, Adapt and Lead despite Uncertainty and Complxity

UNIT COST
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Connect with me:
hitps/linkedin.com/in/johng-stenbeck-793548177
hitps:/Avwwitacebook comvjohng stenbeck
Follow me on:

wwwyottube com/channel UCMAoi-cgt 106797 s ODINDOQ
ttps/twitter:conn/ edion

jgs/@johnGstenbeck.com
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