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Agenda

IT Challenges

Issues/challenges and solutions associated
with interactions and interdependencies
related to:

o Strategic Planning
o Project Portfolio Management
o Project Management Framework

Communication and reporting
o Project and Portfolio Dashboards

Conclusion
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Samples of IT Challenges

Align IT with business objectives

Business frustration with failed projects, rising
IT cost and a perception of low business value

Effectively manage new and existing IT
investments i.e. projects

Significant incidents related to IT risk

Duplication or overlap between projects or
wasting resources

Insufficient IT resources, staff with inadequate
skills or staff burnout / dissatisfaction

Others
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\ Corporate Planning, Portfolio and
Project Management
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Symptoms of Defective Strategic Planning,
Portfolio and Project Management

Project and resource managers fight over resources

Project priorities and resources assignments change
frequently

Managers have authority to unilaterally start projects

Projects are started without regard to resource
availability

Completed projects do not produce expected
results/benefits

By the time change is implemented, it is obsolete
No overall view of all projects

No view of how projects relate to strategic goals
Others
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Challenges at Strategic and

Portfolio Layers

“:—M-—-
oTCack of Business Analysis and non—exis’r‘nhgx

~Buﬂness Analyst (BA) role -

-—————__—

o Weak or No Governance

o No Demand Management

o Weak or non-existing Business Case
o No Balanced Scorecard

o Weak or no Portfolio Dashboard

o No clarity on project selection

o No follow up on Benefits Realization
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Business Analyst (BA) Role
l "The Business"

Pamsﬁ:‘ootfﬁr'\:,ears' Business Facts BUIS'“?SS
opportunities, + Business Solutions
mandates, etc. Conditions +

Business
Possibilities
Business Business

Need

Requirement Design &

Determine .
. Business Deliver
Business : .
Analysis Business
Need .
Solutions
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'Risk of Not Doing Business Analysis

| The solution does not “fit" the business
- need = Significant financial impact
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Breadth of BA Competencies
l Analysis l Domain Knowledge

- Business Analysis - Conceptualization & Visioning - Products
- Requirements Elicitation & Validation - Systems Thinking - Process
- Model & Specify Requirements & - Feasibility Analysis - Markets
Solutions - Decision Analysis - Systems
- Solution Assessment & Validation - Cost/benefit Analysis - Supply Chain
- Requirements Management - Business Outcome Thinking - Competitive Analysis
- Six Sigma BPR

l Managing & Consulting

Implementation
Skills

l Leadership

- Strategic & Business Planning
- Planning & Executing

- Facilitation - IT Knowledge - Time & Cost Management

- Team Management _ - Process Change - Relationship Management

- Negotiation & Decision Making - Quality Assurance - Strategic Planning

- Conflict Management - Verification & Validation - Coaching Skills

- Communication - Customer Relationship Management - Delegation & Management Skills
- Organizational Change - Adaptive Methods

- Cultural Change

" - Risk Assessment & Management
- Management of Power & Politics

- Portfolio Management
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Challenges at Strategic and
Portfolio Layers

o Lack of Business Analysis and non-existing
_. Basifess Analyst (BA)Tole~ -

¢ o Weak or No Governance V4
S - _ .-
o No Demand Management

o Weak or non-existing Business Case

o No Balanced Scorecard
o Weak or no Portfolio Dashboard
o No clarity on project selection

o No follow up on Benefits Realization
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What is IT Governance?

Leadership, process and structure to ensure
that the enterprise’'s IT enables and
supports the enterprise's strategies and
objectives by defining:

0 WHAT key decisions need to be made
a0 WHO is responsible for making them
0 HOW they are made

0 The process and supporting structures for
making them, including monitoring
adherence to the process and the
effectiveness of decisions
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Sample of Project Governance

I Senior Executives
Committee

Directives

Escalation
Information

Senior Management
Committee

Project Steering
Committee

Change Control
Board

l Architecture
Review Board
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What is the Focus of IT
Governance?

Strategic Alignment

Benefits Realization or Value
Delivery

Risk Management
Resource Management
Performance Management

IT Governance Institute
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Sample of Project Governance

I Senior Executives
v Committee -
> O\ < o
g O E
8 +— O
< S €
[a S o
Senior Management =
Committee L =

N

Change Control
Board

l Architecture l Project Steering
Review Board Committee
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PPM Senior Management Committee

Deals with project proposals
Is responsible for the selection decisions
Approves or denies change requests

Allocates or re-allocates budgets and resources to the
projects’ portfolio

Re-allocates the portfolio and the resources when
strategy changes

Analyzes the strategic feedback from the portfolio and
relate it o the strategy

Reviews and probes project performance data and makes
recommendations

Continue, Add, Delay, Hold,
Terminate or Cancel
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\ Corporate Planning, Portfolio and
Project Management

l Strategic Corporate Planning |
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PPM "Pipeline” - Demand Management

Opportunities

I During PPM setup and During PPM Monitoring &
Needs, strategic pB Controlling Phase

- O -
O Reject \Q
Proposal o - Reject

Cards

Which Which Which
Projects Projects Projects
to Initiate? to Continue? to Terminate?
-4 >

Project Portfolio Management
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‘ Sample of PPM Investment

Invest — 30% Manage — 35%

1
I .
Frontier: 10% :

Enhancement:
10% 15%

-

Optimize — 35%

Q

1.
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Sample of PPM Investment

...there is an ever-greater business contention for the limited
IT resources available for growth and innovation...

Innovation

Projects that
transform
the business

54%
Business Opportunity/
Maintenance Strategic Impact
S1.2% 4% —Mandato

Compliance

10.1%

£ N\

...but IT cannot make the prioritization pr
work without business partner commitment
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Challenges at Strategic and
Portfolio Layers

o Lack of Business Analysis and non-existing
Business Analyst (BA) role

o Weak or No Governance
of No_Demane: Menagemerrt == — __ -
¢ o Weak or non-existing Business Case )
~ o -
o No Bdianced=-Scorecand == == =
o Weak or no Portfolio Dashboard
o No clarity on project selection

o No follow up on Benefits Realization
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Business Case - Foundation Tool

A vehicle for strategy execution

Treated as an annoyance as opposed to a
critical component

Used to secure funding and disregarded
later

No business case, bad or poor business
case contributes to poor execution of the
organization strategy
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¢

Challenges at Strategic and Portfolio

Layers

o Lack of Business Analysis and non-existing
Business Analyst (BA) role

o Weak or No Governance

o No Demand Management

o Weak emnerm-existing-Business Qse\

o No Balanced Scorecard )
-

o W&tk or re-Pertfetio-Basttbodrd

o No clarity on project selection

o No follow up on Benefits Realization
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What is a Balanced Scorecard?

Is a holistic corporate performance
management tool for translating
company/organization/firm vision and
business strategies into
quantifiable goals

Balanced Scorecard Categories:
Financial, Customer, Internal Processes,
Learning & Growth
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How do users

Sam _!e of IT Balanced Scorecard

How do

business expectations

view the IT .
department? business
l(?ustomer \Corporate gxecu‘ruves
orientation contribution view the IT
Measuring up to Ensuring effective department?

IT governance

Vision and
strategy

How effective

Building How well is

= Carrying the foundation for IT
and efficient T T TR fy
out the roles of the IT delivery and | positioned to
are the I-E division’s mission confinuous | meet future
processes: = Operational learning & growth heeds?

V"excellence Future orientation
A .

e l I

I I

T Governance Institute
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Examples of IT BSC 01

Baseline of granular
unit cost metrics

Performance against industry
benchmarks puts portfolio mix

- into comparative perspective
‘ Financial Performance % 2 sl
Regierted cost o Mvices - £ \
: Hean::-date ot i eiiiees IT Spending by Portfolio Category
sl iustrati
* Cost of data communication per seat i
oIT .,...-_ srrfoin
L - gk s ; Current Percentage | Previous
" Objective Portfolio Category 1T Spendi Y Benchmark
A\ Project Performance 1 o pending ear
SO project delay A Track Competitive Positioning 1% 0.5% 2%
7 ) Il'. Spending by : L
| Operational Performance Y Portfolio Customer Care and Services m 1%
» e cinrit ®ase on the corporate \ Category I |
knowledge portal [ Field Operations [h% 7%
‘ \ Finance 13 k% 0%

Resource Management

hﬁﬂmlmHI| contractors) ‘-I HR
]

p Employee Efficienc
L User Satisfaction [ ploy! ¥

» | iCHETSper=replet=I®q user per month '| T Efficiency and Support

+ Help-desk calls

» Llalprerd =eriesaggution rate Management, T Operations, and Other

/,/"

( Information Security

* Number of security breaches
* Incident rate

Spending tracked by portfolio
category to inform resource

Historical data allow decision makers
to track improvements or spotlight

* Percentage of infrastructure protected allocation decisions areas of potential underspending
* Percentage of sites with valid information
security audit
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Examples of IT BSC 02

Financial Performance

* Percentage change in EBITDA

* Weighted |T expense ratio versus industry
» Total IT expenditures

* Total expenditure on new functionality

* NPV delivered during payback period

Project Performance

* Percentage of projects delivered on time, on budget, with
acceptable customer satisfaction
* Percentage of active projects with approved project plan

(

~
Operational Performance
NG

Talent Management

» Percentage on non-entry-level positions filled internally

* Average years' tenure of solid performers

* Number of candidates interviewed per open position

» Percentage of task forces/projects led by non-project managers

User Satisfaction

* End-user perception of system stability
» Performance versus user expectation of delivery speed
* Price competitiveness of IT services versus external benchmark

Scorecard supplements availability

High-Level Metrics focus on Metrics goals for current and upcoming
Scorecard fits systems failures quarter allow more informed
onto one page with negative assessment of current performance
business impact and timeline for closing gap to goal
\ B A
i
/ Operational Performance
; lllustrative
Objective Metric \I Current | Current | Status | Next Comments
Quarter | Quarter Quarter
Performance | Target Target
Integrate Percentage of projects Includes projects
Solutions complying with existing in progress before
Using Defined architectural standards new standards
Architectures and complying with 10% reated
standard development
methodology
| Provide Reliable | [Mumber of failure 4 ere weather
and Functional incidents with business 15 amaged storage
Systems impact per quarter ’ apability
Effectively Percentage of n track
y | Select and strategic projects bid
, | Manage Sourcing | competitively 66 7%
| Relationships
A4 -

metrics with measure of architectural and
methodelogical compliance of proposed and
ongoing project work

Spotlighting poor standards compliance
or methodology adherence at executive
level acts as “name and shame” for

business sponsors and project managers
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Challenges at Strategic and
Portfolio Layers

o Lack of Business Analysis and non-existing
Business Analyst (BA) role

o Weak or No Governance
o No Demand Management

o Weak or non-existing Business Case

‘\

/ “0 Weak or nho Portfolio Dashboard ™~ \

. 9 No clarity on project selection P
?l\beJJ.O‘LUP&I B_eng_ﬁw_IBeaﬁze-l-ion’
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‘ Corporate Planning, Portfolio and
Project Management

l = Stratégic Corporate Pramining= ~ |

7~

—  Corporate 4—' Project Management —_—
Planrfng F

ramework

BRI
PPM l Monitoring and Control

election &

Stakeholder Management
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Questions Answered by the
Project Portfolio Management (PPM)

2

Are we investing in the right things? @
Are we optimizing our capacity?
How well are we executing?

Can we absorb all the changes?
Are we realizing the promised benefits?
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‘ Components of PPM Framework

= PPM framework consists of:

A need and opportunity capability - with findings reported as a
Business Case

An evaluation capability - to weed out inappropriate projects
A selection capability - to limit projects to available resources

A prioritization and balancing capability - to get them done in
the right order and with the right spread

A people resource planning capability - o ensure the
availability of the right skills

A project management capability - to ensure effective planning
and efficient execution

A product deployment capability - o ensure benefit realization

A benefit tracking and feedback capability - for continuous
portfolio improvement
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Benefits of PPM

PPM enables senior executives to answer the
following questions:

o Which projects/products to include in the portfolio? -
mix

a0 Which one can be delayed, cancelled, or added to the
portfolio? - agility

How many projects are in the portfolio? - capacity
In what order will they be executed? - priority

Are sufficient resources available? - capability
What is the portfolio performance? - performance
When each project will be launched? - sequence

Who will look after each? - responsibility

I I R
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[ Corporate Planning, Portfolio and
Project Management

l Strategic Corporate Planning

+—
<
\Y)
Corporate Project Management £
Planning \ Framework P
e y, _— pm - 8
PPM Selection Monitoring and Control S
Idea & ‘ S
Generation Prioritization <
Processes Initiation | Planning | Execution [Deployment| Closure _ _8
| A A A —O
A d& _S
Project Project ng:r?d:d X
Proposals Business Case Projects Gate Gate Gate Gate Gate _F_’
Up]

Charter Project

Plan

Robert Raby & Abdallah Abi-Aad PMIOVOC Saturday Seminar 32



Project Performance Record

$80-145 billion per year spent on failed and
cancelled projects (The Standish Group
International, Inc.)

257%-40% of all spending on projects is wasted as
a result of rework (Carnegie Mellon)

50% are rolled back out of production (Gartner)

40% of problems are found by end users
(Gartner)

60%-80% of project failures can be attributed
directly to poor requirements gathering, analysis,
and management (Meta Group)
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Samples of Project Challenges

Project Management Framework (PMF)
maturity

PMF artefacts

Project Reviews and Gate Process

Poor scope management tracking

Poor stakeholder management

Poor requirements management

Poor risk management

Lack of Project Manager accountability
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Stakeholder Management

Management of
Interpersonal
Relationships

Step I
Identification

C

Step IT
Segmentation

Step ITI
Analysis

Analyze your stakeholder

Identify all groups from multiple
stakeholders Segment your perspectives:
impacTed by stakeholders into _Stakeholder interest and
and/or involved more manageable influence
in the project groups based on their - Stakeholder level of
level of engagement resistance
/involvement with the - Stakeholder expectations
project or their - Stakeholder demographics
primary function in - Method of communication /
ehgagement

the change
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\ Requirements Management

Collect Requirements - PMBOK®, 4th Edition

Requirements traceability

Role of the Business Analyst

Feasibility ; Solicitation > Analysis ) Prioritization ) Validation >
| Formulate the business Gather and classify feature | Perform an impact analysis | Pricritize oll requirements | Integrate requirements
problem and identify all requests from business and risk assessment fo | based on business cniticakity | and validate scope in
stakeholders, including partners through joint- address technical, schedule, | of the features colloboration with business
end users requirements planning and cost concems _ partners
Y

Requirements Elicitation Process
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Project Risk - Example

Scope
Management

Very High Risk
|

Mumerous scope changes

(>30 percent) impact project

{functionality, schedule, or
oost)

and not verifiable

Initiative not project owners'

primary responsibility; sporadic
business attendance at steering

committes meetings
(<50 percent)

Business benefits unquantified

lays >40 percent of lead
time for major deliverables

High Risk
2

Major increases in scope
(10 percenc—30 percent];
major functionality changes

Major areas of benefits
quantified but not verifiable

Delays 20 percent-40
percent of lead time for major
deliverables

Costs |5 percent—20 percent
higher than planned

Initiazive not project owners'
primary responsibilicy;
leadership team attends
majority of steering committes
meetings

(50 percent—7T5 percent)

Moderate Risk Low Risk
3 L)

Scope changes with 5 percent—  Consistent history of small

|0 percent impact on costs changes to scope <5 percent
of costs

Most benefits quantified but ~ Most benefits quantified;

little confidence in benefits medium confidence in benefits

capture capture

Delays 10 percent-20 percent
of lead time for major

Delays <10 percent of lead
time for major deliverables

deliverables
Costs 5 percent—15 percent  Costs up to 5 percent higher
higher than planned than planne

Initiative not project owners’

primary responsibility; steering
committee meeting attendance
high (75 percent—100 percent)

Initiative primary responsibilicy
of operations, IT, and business
owners; 75 percent-

100 percent attendance at
steering commitiee meetings

Yery Low Risk
5

Minimal scope changes

Most benefits quantified;
high degree of
confidence in benefits
capture

On-time delivery

On-budget delvery

Full-time business
operations and [T
owners; |00 percent
attendance at steering
COMMitiee meetings
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Beginning with the End in Mind
PM Accountability

...setting realistic expectations for
roject success in the project charter

The business sponsor, project manager, and project
stakeholders define success for each project up front...

)
Project Stakeholder Priorities ' Priority levels indicate
» Updating € Protocols relative importance of
+ Establishing monitori Slceess d'“j'em":'“‘-
+ Standardizing infrast /
+ Adhering to architec [
standards

rix

oject Manager Priorities
+ Serting and facilitating realistic success ks ) +-3%

measuras . - . ‘ - ’ . - g ]

+-5%
* Providing a voice of experience

* Facilitating trade-off nesotiations ) on ! Y i
* Ensuring alignment to strategic objective [ ] - ‘ L7 5 505

» Surfacing program-level interdependenci
{wi‘th assisme ﬁ-m prugram ma_rngers} F.espclnse Til'ﬂE' A\HE:EE uzer FESPDHEE time for Morth America 2 Millseconds 4 +- 0%
- Customer Suppart Reduction in kevel | vechnical support calls \ 10k \ b / \ +-20%

e Web st upime gosl Vﬁ/ \ 7 / / \ - 30% /

o 7'\/

* Impraving sarvice-level agreements T /
+ Ensuring customer satisfaction

: tlearly defined variances serve as

* Boosting revenue guardrails for in-flight decisions.

+ Approving final sign-off on success measures
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PPM and Project Management

Project Portfolio Management
Managing a portfolio of projects Senior
"DOING THE RIGHT PROJECTS” Executives

B

Alignment Priorities  Balanced  Resource Benefits
Mix Allocation  Realization

Project &
Portfolio

Directives Dashboards

Project Management

Project Governance

Managing a project I Project
"DOING PROJECTS RIGHT” Managers
e.g. Scope, Schedule, Costs, Resources, etc..
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Portfolio and Project Dashboards

Robert Raby, PMP
Elections Canada
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Project Health Dashboard

Definitions

Samples Reports

Design considerations
Dashboard Components
Sample Dashboard EC

Portfolio Dashboard - Sample

Robert Raby & Abdallah Abi-Aad PMIOVOC Saturday Seminar
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Definition - Dashboard Report

Dashboard reports allow managers to
step back from the detai/s and see the
key trends and relationships that drive
key performance indicators in a
project.
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Definition: Project Health Dashboard

In management information systems, a
dashboard is an executive information
system user interface that is designed to
be easy to read, or view, and to
understand.

It facilitates and supports the
information and decision-making needs of
senior executives by providing easy access
to both internal and external information
relevant to meeting the strategic /

Operational goals of the organization.
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Definition: Executive Information

Financial

o Budget

o Costs + (Hard Commitments)
o Variances

Risks — High Impact / High Probability
Issues — Strategic level

Schedule performance
o Overall / baseline change / milestone achievement

performance
Changes — Tactical and strategic
Major Project Interdependencies

Robert Raby & Abdallah Abi-Aad PMIOVOC Saturday Seminar
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Definition: Decision Making Info

Strategic / project interdependent issues
that need to be resolved

Strategic risks that need to be responded
To

Significant interdependent milestones
delays

High impact change that needs to be
approved

Decision requests that need to be ruled on.
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Sample "Dashboard Reports”

The following are sample "dashboard
reports” that I have received when asking
PMs / organizations to show their current
dashboard reports...
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Sample # 1

IT Renewal Executive Dashboard Roll Up Report

DashBoard Worksheet for Period Ending: 25-Jul-08
EFfort
c m o5 T o m F T = o 5 T = 3[4 m m o m ]
£ 5 g 23| %3 23| Fw| £ dZ| P23 5 3 & 5 :
g o | g = o5 iy “ 3 is 28 g L L L2 £
o 2 a0 F EL T o T3 = 2 o c o= £ 35 z
5 |53 Dam 5 o m =t @ S o amle i T o, -
=8 gz 8w F =] &g g m E ez A 2 5 5 g
& 3 3 g5 = 3 v = gz z g3 o o = 2 i
g o g c 2o 2 g F =3 o il =) & a a ¢
- g5 ix¢ =| s 92| 2| iZ g s m o 2
. =3 o 2 T o 5 T = @ @ z 5 c
o e O =0 = 3 m ] o
s e o5 = 2 o A = o i g = :
= vy T 2 = 2 23 = = =l ) i i
L g 3 a 5 = 3 pas c T
g 3z — a 2. @ 5 2 5
® = S = 5 = b -y 5
= g G s -
Work Streams| A B C D E F G H 1 A K L M N
Integrated Program
Management Office o 07-Apr-08 31-Jul-08
ITR Project Management
Services o 07-Apr-08 F-Jul-08
Procurement (RFSA & IPO
resourcing) ? 15-Sep-08
Data Centre ? 07-Jul-08 23-Jul-08
Flield Applications ? 07-Jul-08 05-Sep-08
Portal o 02-May-08 08-Ag-08
IT Service Management of 09-Jun-08 22-Aug-08
Colour Legend Upcoming Work
Yellow - Change only with Manager Appraoval Activity-Milestone-Deliverable Data center Date Activity-}
Green - Carry Forwarded from Previous Sheet Resourcing [cz=03 & TA) Cormpleted I TSk Rest
Elue - Complete Yirtualization planning & operational planning consultant resourcing commpleted Cornpleted
Fed - Dot Towch - Calculated Field Data Center Analysis completed (8024 cormplete, waiting for end of vacation)] 1d-Jul-08]
Fesourcing [SOW writer - Delaved fromn Jul 14) 07-Aug-08
Activity-t
Governanc
Activity-Milestone-Deliverable IPO Date
Intgrated Schedule Phaze 14 Completed Cormpleted
WES Phaze 14 version 1 Cornpleted 31-Jul-08
Risk Managerment Plan 31-Jul-D8

Robert Raby & Abdallah Abi-Aad

PMIOVOC Saturday Seminar

47



Sample # 2

- - A

e PDasnboard = : ASE
Executive Summary Report Diate; | dEEEaHs Project Complexity & Risk Rating Overall Project Health
e Pointz Eudget )
Project Budget for 08/09 Schedule @
Mot to exceed three bullets Scope &
Risks S
lzsues &
Chatage &
Project Schedule (Time) Planned Finish Haer VYariance
Business Outcomes Key Milestones and gates
Milestore 1 1}
Milestone 2 1}
tilestorne 3 1}
Milestare 4 1}
tilestorne & 1}
Milestorne & 1}
Financial Summary (Cost) Project Scope Change
Fey points
Financial Summary [Budget)
w $4.000
T $3.000
2 $2.000
_§ #1000 Summary of RFCs Approved | Estimated Effort E stimate Cost Impact on project
E 80 : : : : v AFC's | [days! weeks]
0809 -0 0809-02 003 -03 0205 -04 This report
Period
To date
|E| Approved Allocatil‘Forecasq
Project Risks Project Issues
Summary of major rigks ;
Probability Impact [Consequeces) Key points
[Likelyhood] - =
Low Medium High
High Summary of |ssues New Open Resolved
This report
bedium To date
Status of Open Issues
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Sample # 3

Risks Summary #Risks | Accepted | Avoided | Mitigated | Closed Issues Summany #Issues | Closed | Opened | On Hold | Withdrawn | Approved
Applications Adaptation 1] 0 0 1] 0 Applications Adaptation 8 5 3
Architecture & Standards B 4 Architecture & Standards 0
Infrastructure (Data Centre] 4 3 Infrastructure (Data Centre] 0
ITEM 9 2 ITEM ) 5
Service Delivery Environment 10 3 Service Delivery Environment 4 4
PragrarmiProject Office 26 17 PragrarmiProject Office 15 15
External Stakeholders External Stakeholders
Total 55 0 0 0 35 Total 32 5 24 3 0 0
Urgenecy Urgenecy
Low 0 Low 1]
Medium 0 Medium ]
High 0 High 1]
Showstopper ]
Top Risks Summary Top Issues Summary
Applications Adaptation Applications Adaptation
Architecture & Standards Architecture & Standards
Infrastructure (Data Centre] Infrastructure (Data Centre]
ITEM ITEM
Service Delivery Environment Service Delivery Environment
PragrarmiProject Office PragrarmiProject Office
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Design Considerations

Balanced

Simple color scheme
Limited to one page
Format

o Letter

o Legal

a Portrait
o Landscape
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Dashboard Components

Standardized template for all projects
Structured and consistent information
source

o Multi-tab Excel Workbook
Balance between:

a0 Graphics, pictures, diagrams and charts

o Text

o White space

o0 Header and footer information

a0 Need to pass the "1 minute” review rule
Comparative in nature

o Current and previous periods
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Topical and relevant data

Needs to report on key elements of
the topic e.g. Project Management of
IT projects:

o Scope changes
Risks / Issues
Financial performance
Schedule performance

Accomplished and planned for next
period

o Project intferdependencies

LU O O O

Robert Raby & Abdallah Abi-Aad PMIOVOC Saturday Seminar 52



Dashboard Quality Aspects

Brings

o The right information

a0 At the right time

o To the right people

o Inthe right format
Predicated on:

o Registering the right data correctly
Pooling data from multiple sources
Transforming the data
Combining data where needed

Storing in a data common and accessible data
base,
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Reporting Guidance

Progress should be substantiated
Significant variance should be explained
There should be a plan for next period

Achievements should speak to the achievement
of milestones

Overall health indicator should be consistent
with constituent indicators

o Consistent with the Financial Performance
Indicator

o Schedule performance Indicator
o As well as significant risks and issues
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Reporting Guidance

Impending changes should be documented

Number of milestones tracked should be
consistent with the size/scope/complexity of
the project.

Commonly used acronyms are ok, however the
audience may not understand technical
acronyms - particularly business stakeholders
Wording of risks (potential problem should
use cause-effect-risk format) and issues
(existing problem)
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Dashboard Reporting Tools

Enterprise solutions
o Crystal Report
a0 COGNOS tools
0 SAP

o Dundas

Off the shelf solutions
o Xcelsius
0 Tableau

Office tools such as spreadsheet
o Excel
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Sample Project Dashboard

Project Health Dashboard
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Portfolio Dashboard

Follows the same general guidelines as
the project dashboard, except :

a0 There are even less words

o More graphs - all types

a0 More trending graphs

o And, aggregate financial information
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Portfolio Dashboard Components

Overall Project Portfolio Performance

Investment allocation by service delivery:
o Run
o Enhance
a0 Transform

Budget allocation by Sector

0 Originating Business Sectors, including IT
Overall financial performance

o Budget

o Actuals ( including commitments)

o Variances
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Portfolio Dashboard Components

Attainment of Strategic Objectives

Interdependent milestone performance
o Total milestones
a0 Completed milestones
0 Late milestones
0 Average days late of late milestones

Strategic Risks / Issues
Trending indicators

Significant critical path
inferdependencies
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‘ Sample Portfolio Dashboard

Portfolio Trends
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What do Executives Need to
Manage the IT Challenges?

Connect IT budgets and resources to
strategic business objectives

Communicate and demonstrate the value of IT

Manage line-of-business and executive
expectations

Create strong project management discipline
Mitigate risks efficiently

Drive and execute IT strategy, while
delivering measurable value on time and on
budget
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Conclusion:
What is the Roadmap for success?

A well defined strategic planning process
A business-centric governance

A portfolio discipline for all portfolio-
related processes

A sound project management discipline

An integrated approach for IT operational
dashboard (portfolio and project) and
strategic balanced scorecard

Robert Raby & Abdallah Abi-Aad PMIOVOC Saturday Seminar 64



Robert Raby & Abdallah Abi-Aad

Questions??
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