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Overview of Proposals
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Proposal Lifecycle: Initiation
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The Bid-No Bid Decision:

Selecting the right opportunity
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Th'e Proposal Charter

An important first step
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Proposal Lifecycle: Planning
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Proposal Management Plan
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Description | Points | Author

Corporate 100
Profile

Years 10

Experience
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Proposal Lifecycle: Execution
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Managing Questions and Answers
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Thé Sciehce:
“Putting the checkmark in the box”

Criteria How Met Page #
l | M1. Must Our proposed resource, Daniel | Appendix A
ﬁzfﬁjesﬁhg si’;%po‘?s;% eessiul demonstrate Alfredsson, has 12 years of Page 12
projects eight (8) years experience as a Captain of an
Special Presentation to: g);%?gﬁ]ngfais NHL Team as follows:
PMI OVOC
September 14, 2011 NHL Team Ottawa Senators, October
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The Art:
Beyond the requirements




The
Proposal
Centre

Prdposal Lifecyclef
Monitoring and Controlling

Successful Proposals
Not just the start of successful
projects

Special Presentation to:
PMI OVOC
September 14, 2011

Presented by:
Keith Parker

www.theproposalcentre.ca




The
Proposal
Centre

Requirements Tracking Matrix

Description

Corporate
Profile

Years Experience

Description of
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Proposal Lifecycle: Closing
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Summary of Successful Proposal Efforts
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