PMO Placement in an Organization

Where does the PMO fit within an organization?  

Consider the organization as made up of many layers in a triangle – with the few executives at the top, more people in middle management between, and a lot more people doing the day-to-day operations of the company at the bottom. 
The executives focus on the longer-term vision and strategy for the organization – the business results, and even the stakeholder value.  These are the leaders of the organization. 
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Middle Management hired and directed by those executives, develop, and maintain the organization structure.  They are involved in governance, in how to change the organization, and how it operates – they manage everything, and focus on the value to clients, the staff, and the processes.  They care and measure how the processes are performing and through something like a balanced scorecard, how it all fits together – the client value, the costs, the change, and the operational processes.  

Lastly, you have the operational services, the people who execute business processes.  They use the IT tools and systems to deliver the services to the customers and to the organization.  They have to make sure the capacity of the operations delivers, measured by some indicators of success.  

Project Management is all about change – it is changing the operational services and/or business processes, the IT systems and tools to improve the value to clients, improve the process performance or to implement new visions and strategies.  As the very phrase Project Management indicates – it is about management – the management of change.   Therefore, the PMO fits in this area - working with Middle Management managing change, towards the realization of the longer-term vision and strategies of the executives, and supporting the adoption of those changes throughout the organization. 
A successful leader in a PMO must recognize the complicated dynamics in the organization at the executive, the political, the social, and the cultural levels.  In addition, the PMO Leader has to ensure his PMO follows the following principles:
· Remaining aligned with corporate strategy
Understand and support the vision and strategy of the executives and how projects align 

· Leading change
Move the organization through the phases of the change acceptance curve: Contact; Awareness; Understanding; Acceptance; and Adoption within the constraints set by the governance bodies (scope, time, cost) through common and standardized project management practices

· Envisioning and communicating a better future
Prioritize project investments to maximize the return on investment, while minimizing risk 

· Focusing on benefits and threats to those benefits
Identify and measure the realization of the benefits (results/outcomes) expected

· Designing and delivering a coherent capability through learning from experience
Mature the organization to deliver those projects more effectively and efficiently 

· Adding Value
Ensure the PMO is constantly reviewing and validating its value to the organization, and to the Project Managers.  
All of this is a tall order for a PMO.  After all, an effective PMO is critical to the success of implementing and maturing Project Management in the organization.
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